Flexible Workspace Funding Opportunity

The Future of Work is Now

‘Space is being used differently ... Flexible workspace ..

is taking an increasing share of the London market,
up from 6% in 2020 to an expected 30% in 2030
Return to the Office: The Future of the Workplace,
J.P.Morgan, 2023

The sector is on a growth trajectory, buoyed by
companies of all sizes searching for versatile office
set-ups that accommodate agile working.

The horizon for flexible office space is a combination
of financial growth with a positive impact on the
environment, so the time is now to position oneself
to maximise the sector’s potential.

Established in 2012, The Brew is a provider of flexible
workspace solutions that aims to capitalise on sector
growth by leveraging its deep experience, operational
efficiencies, low-cost base, established systems

and culture to scale its offering whilst enhancing
profitability and margins.

The Brew has ambitious plans to rapidly grow the
company’s portfolio over the next five years. Focused
oninvesting in appealing and convenient locations
that are within five minutes’ walk from major transport
hubs. These are designed to appeal to millennials

and Gen Z, the dominant group of office workers

who desire destination workspaces.

Current business

+ 480 resident desks across coworking
and private offices.

« Four London locations.
+ Average occupancy 85%
« Average length of stay 24 months.

» Looking to launch four new locations in 2024/5
with a further seven through to 2027.
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KEY POINTS

+ Managed 100,000+ SqgFt of workspace
« The Brew's Leadership team has over
30 years’ experience in the flex office sector.
« High retention and low churn rates achieved to date.
« Strong financial margins forecasted.
» Team focused on ESG delivery plan.
« Mid-market focus, bold design with high
quality offering.
+ Boutique hotel-style hospitality in a friendly
and helpful environment.
« Flexible design format — industrial, media,
corporate —to suit members, building and location.
« All-inclusive, tiered and flexible membership model.
 Strong technology focus with an established
and scalable membership management
platform and app.
+ Membership engagement with community,
business and social activities.
 Proprietary real estate tool assists in the
identification of target locations.

WHAT NEXT

To kickstart the first phase of expansion of three
locations, The Brew plans to raise £12million in equity
and to implement the following five-year growth plan:

+ Secure 1l new locations within five years.

« Ambitious expansion, launching two locations by
the end of year one, two locations in year two, then
three in the third year and a further four in year four,
resulting in a portfolio of 15 locations generating
revenues of c£53.7 million by the end of year five.

« Drive additional revenue streams to include
meeting room hire, events space and The Brew’s
members’ app.




Products and services

Enterprise: Offers a flexible office space solution
for businesses in need of alarger office space,
looking to accommodate from 250+ people.

Tailor made: The Brew sources a suitable office
space and project manages the refit and
personalisation to the company’s needs.

Resident Private Office: Perfect for SMEs, scale-ups
and corporates who want their own lockable office
and the ability to create their corporate culture.

Resident Coworking: Sought after by micro-
businesses and SMEs looking for a permanent
deskin an open-plan environment.

Non-resident services include flexi offices,
meeting rooms, hotdesking and virtual office.

Leadership team

Andrew Clough: CEO and Founder

Andrew founded The Brew in 2012. His vision, focused on
providing welcoming and relaxed workspaces where
members feel cared for and inspired, sets The Brew apart
and contributes to the company’s high retention rate.
Before The Brew, Andrew founded and ran businesses,
including a design agency and publishing firm.

Jamie Hopkins, Non-executive Director
Previously CEO of Workspace Group plc (FTSE250), Jamie
brings over 30 years of real estate experience to The
Brew. Having taken the Workspace Group plc through
two equity fund rounds and significant growth, Jamie
now advises The Brew on scale-up strategy, optimising
business operations, acquiring new assets and financial
performance. Jamie is also Non-Executive Chair of
Restore plc and a Non-Executive Director of property
consultancy Allsop.

Simon Tucker: Chief Financial Officer
Bringing 20+ years’ experience across the hospitality,
telecoms, publishing and online sectors, Simon drives

financial strategy, cost control and cash management.

Simon has worked with companies like Hertz, Thomas
Cook, TMG, and Opodo. He also has helped start-ups
and scale-ups fund growth and achieve ultimate sale.

Justina Cruickshank: Chief Operations Officer
Deputy to Andrew Clough and key to implementing
his vision, Justina leads on operations, member
experience, marketing and communications. Prior

to The Brew, Justina project managed and launched
global trade conferences and events.

Ben Browne-Clayton: Chief Real Estate Officer
Ben has ¢30 years of pan-European, landlord and
tenant side real estate experience. Ben was Head of
Real Estate at Oaktree Capital Management’s NPL
platform and was responsible for €5.5bn of assets
under management. He has deep value-add portfolio
and asset management experience and leads on

opportunity sourcing, underwriting and deal execution.
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Expansion Financial Forecast

Year1 Year2 Year3 Year4 Year5
Revenue £2,720,000 £10,387100 £21,409,732 £36,250,941 £53,702,658
Net Profit (£979164)  £1,398174  £5316,615  £7447441 £14,629,336
Net Profit % N/A 13% 25% 21% 27%
operating 56 19 £080,073  £5627,680 £10,612,067 £13,235985
cash flow
Property  c4si0581 £5310927  £21230 Nil Nil
financing
Assumptions Year1 Year2 Year3 Year 4 Years
Sites 6 8 n 15 15
Central chqrge/desk £68 £66 £54 £47 £47
- (r?tums s 24% 23% 21% 20% 20%
pre-Covid levels)
Occupancy (constant) 85% 85% 85% 85% 85%
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